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IMPORTANT NOTICE

This presentation (Presentation) has been prepared to provide prospective investors (Recipients) with information about TerraCom Limited ACN 143 533 537 (TerraCom) and its business of being a resource explorer with a large portfolio of
operating assets in Australia and South Africa (Business). This Presentation may not be reproduced, used or given to any other person, in whole or in part.

This Presentation does not constitute investment advice and neither this Presentation nor the information contained in it constitutes an offer, invitation solicitation or recommendation with respect to the purchase or sale of any securities.

This Presentation, its contents, appendices, and all attachments have been prepared by TerraCom and its advisors.

The information contained in this Presentation has been prepared for information purposes only to assist Recipients in understanding TerraCom and the Business; it has not been verified and does not purport to contain all of the information
that Recipients may require prior to providing financial accommodation to, or acquiring shares in, or the assets of, a company or group of companies. Although due care, skill and diligence has been taken in the preparation of this
Presentation, none of TerraCom, any of its Related Bodies Corporate (as such term is defined in the Corporations Act 2001 (Cth) (Corporations Act)) nor any of its or their directors, officers, employees or advisers (Relevant Persons) make
any representation or warranty as to the accuracy, completeness, timeliness or reliability of the information in this Presentation. None of the Relevant Persons shall have any liability for any information or representations, expressed or
implied, contained in, or in any omissions from, this Presentation or any other written or oral information transmitted to the Recipients in the course of the Recipient’s evaluation of the Proposed Transaction.

With respect to Operating EBITDA presented throughout this presentation, this number does not represent the Operating EBITDA reported in accordance with IFRS from a consolidation point of view. The data is a non IFRS measure and
represents the Australian Business Unit, and 100% of the result from the South Africa Business Unit and therefore includes other equity holders, noting TerraCom’s equity interest in the South African operating mines ranges from 48.9% to
49.0%. The data presented does not include the TerraCom corporate costs.

All JORC Resources and JORC Market Reserves disclosed in this Presentation are as per the TerraCom Annual Report announced to the market on 21 October 2024.

This Presentation may contain forward-looking statements, forecasts, estimates, projections, opinions and information about future matters (Forward Statements). The Forward Statements are not guarantees of future performance and
involve certain risks, uncertainties and assumptions which are difficult to predict. No independent third party has reviewed the reasonableness of any such statements or assumptions. No representation or warranty, express or implied, is
given that such Forward Statements will be achieved or will prove to be correct or that any assumptions upon which the Forward Statements are based are reasonable. No audit, review or verification has been undertaken by TerraCom, its
Related Bodies Corporate, any Related Persons or an independent third party of the assumptions, data, results, calculations and forecasts presented or referred to in this Presentation. Actual future results and operations could vary
materially from the Forward Statements and past performance is not necessarily indicative of future results.

The Relevant Persons expressly disclaim all liability for any and all loss, damage, cost, claim, expense, outgoing, interest, loss of profits or loss of any kind suffered or incurred by any person as a result of or in connection with the provision or
use of this Presentation, or any information subsequently provided, or the Recipients or their consultants, agents, representatives or advisers acting on or relying on the information in this Presentation, or any information subsequently
provided, whether the loss, damage, cost, claim, expense, outgoing or interest arises in tort, contract, equity, under statute or otherwise.

The Recipients acknowledge that circumstances may change and this Presentation may become outdated as a result. No obligation is imposed upon the Relevant Persons to advise the Recipients of: (i) any additional information which
comes to their notice after the date of this Presentation which may affect any matter referred to in this Presentation, or (ii) any changes to or errors in the information contained in this Presentation. Any subsequent information provided by
the Relevant Persons to the Recipients will form part of this Presentation and is provided subject to the terms of this Important Notice.

This Presentation is provided for general information purposes only, without taking into account any Recipient's personal objectives, financial situation or needs, and it should not be relied upon by a Recipient in considering the merits of the
Proposed Transaction. Nothing in this Presentation constitutes investment, legal, tax, accounting or other advice. This Presentation is not, and should not be construed as, a recommendation or offer by any Relevant Person to provide
financial accommodation to, or acquire shares in, or the assets of, a company or group of companies relating to TerraCom and the Business. In all cases, the Recipients must (i) consider their own financial situation, objectives and needs, (ii)
make their own independent investigations, analysis and evaluation of the Proposed Transaction and the information (including its relevance, adequacy and completeness) set forth in this Presentation, and (iii) obtain independent
professional advice regarding this Presentation, including investment, legal, tax, accounting and such other advice as it considers necessary or appropriate.
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IMPORTANT NOTICE (CONTINUED)

This Presentation should not be relied upon as the sole representation of any matter that a Recipient should consider when evaluating TerraCom or the Business.

Nothing in this document should be construed as authorising the distribution of this Presentation outside of the Commonwealth of Australia. The law in or from certain jurisdictions may restrict the distribution or possession of this
Presentation, and the Recipients must inform themselves of, and observe, such restrictions. No Relevant Person accepts any liability to any person in relation to the distribution or possession of this Presentation in, or from, any jurisdiction.
The Recipients acknowledge that the contents of this Presentation are not to be regarded as advice relating to legal, taxation or investment matters.

This Presentation is not a prospectus or other form of disclosure document for the purposes of the Corporations Act and does not contain all the information which would be required to be disclosed in a prospectus or other disclosure
document. The information presented in this Presentation may differ materially from that presented in any disclosure document prepared in connection with any offer of securities in TerraCom. This Presentation is not and should not be
considered an offer or an invitation to acquire any securities or any other financial product and neither this presentation nor any of the information contained herein shall form the basis of any contract or commitment.

The Recipients acknowledge that it does not intend that TerraCom (or any of its Related Bodies Corporate or any Relevant Persons) act or be responsible as a fiduciary to the Recipient, its management, shareholders, creditors or any other
person. The Recipients are responsible for making its own independent evaluation and judgments with respect to TerraCom, the Proposed Transaction and any other related matters.
All amounts included in this Presentation are expressed in Australian dollars unless the document otherwise specifies a different denomination of currency.

By retaining this Presentation, the Recipients acknowledge that they have read, understood and accepted the terms of this Important Notice. If a Recipient does not accept the terms of this Important Notice, it must return this Presentation
(and all copies of it) to TerraCom, or another person nominated by TerraCom, and not use it for any purpose.

This Notice is governed by and is to be construed in accordance with the laws of the state of Queensland, Australia and the Recipients accept the jurisdiction of the courts exercising jurisdiction there.

This document has been authorised for release by the Managing Director.

Date of Document: 5 June 2025
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TerraCom Limited (ASX: TER) is an 
Australian based mining resources 
company with a global footprint, 
comprising a large portfolio of 
operating assets in Australia and 
South Africa within the coal sectors.

We are a renowned low-cost 
producer focused on delivering 
exceptional outcomes from our 
high-yielding diversified asset 
portfolio for its investors. 
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A Strong & Dedicated Leadership Team

Mark Lochtenberg
Non-Executive Chairman

Danny McCarthy
Managing Director

Mark Ludski
Non-Executive Director

Glen Lewis
Non-Executive Director

David Norris
Non-Executive Director

Megan Etcell
CFO and Company Secretary 6



Company at a glance…

Portfolio & Geographic
Diversification
Portfolio of producing, 
development, and 
exploration assets in 
Australia and South Africa

Cash
Generating
Capitalising on strong 
demand for low 
impurity thermal coal

Three Producing Mining
Operations

South Africa

Blair Athol
Underpins the 
business as the 
bedrock of the Group

Markets

1 in Australia
2 in South Africa
(+ Ubuntu and Kangala Collieries 

on care & maintenance)

A stable fixed 
margin business
85% of coal is sold domestically 

Export Sales (45%) 
Sold mainly to Japan and Korea 
(energy markets), and India (Corex, DRI)

Domestic Sales (55%) 
Domestic focus in South Africa  
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Corporate Snapshot

Market Cap (A$) 
49M

Share Price (A$)
0.061

Shares on Issue (million) 

801.0

Global Shipping to Customers Worldwide
Delivering exception value from a diversified, high-yielding asset 

portfolio across Australia and South Africa's coal sectors 

Shareholders % ISC

Regal 10.8

Bonython 9.8

Thorney 7.5

Fred Bart 5.1

TER Directors and Management 2.7

Others 64.1

Note: shareholder figures as at 4 June 2025 8



● Flagship Blair Athol Coal Mine,
located in Clermont Queensland, acquired in 2017.

● TerraCom has successfully restarted operations 
and exports approximately 1.6 million tonnes per 
annum (FY2024) of high-quality low impurity 
thermal coal. 

● Rehabilitation at the site is progressive and
forms part of the ongoing mining operations.

● The Blair Athol mine is an open pit operation 
producing thermal coal for export primarily to 
Japan and South Korea for their power generation 
markets and to India for the sponge iron market.

● Moorlands development project will see Blair Athol 
utilised as a processing precinct
for many decades to come.

Flagship Blair Athol Coal Mine 
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Watch Blair Athol Mine Flyover: 
https://youtu.be/9OBPtG7VMPY?si=u6eeNmDI1QTS3hdJ

https://www.youtube.com/watch?v=9OBPtG7VMPY
https://www.youtube.com/watch?v=9OBPtG7VMPY


Long-Term 
Market 
Demand
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HeaderThermal Coal Demand

Source: IEA World Economic Outlook 2024

IEA forecasts global coal demand to remain steady 
to 2030 following by a relatively gradual decline to 
2035, driven by demand in emerging market and 
developing economies

Global Energy Demand
International Energy Agency (IEA) predicts that long-term 
global energy demand will continue to grow, driven by 
electrification, data centres, cooling, and electric vehicles.

Forecast annual global electricity demand growth equivalent 
to the world adding the equivalent of Japan's annual 
electricity requirements each year.

The share of coal in total global electricity generation is 
projected to decline from 41% currently to 33% in 2035.

TerraCom is anticipated to support long-term energy 
demand through its Moorlands Thermal Coal Project.

12

Influences



Drivers for Global Energy Demand
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Electrification
Growth in electricity demand is 

driven by the increasing use of 

electricity in various sectors, 
including transportation, industry, 

and residential heating and 
cooling.

Data Centers
Data centers are becoming major 

consumers of electricity, especially 

with the rise of artificial 
intelligence.

Cooling
Increased demand for air 

conditioning, particularly in regions 
experiencing more severe 

heatwaves, is also a significant 
driver.

Electric Vehicles
The electrification of transportation 

is expected to contribute to the 
overall increase in electricity 

demand.



Growth 
Strategy
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● In August 2024, TerraCom entered into a 
Cooperation Agreement with Wintime Energy 
Group Co., Ltd (Wintime) to jointly develop and 
operate the Moorlands Thermal Coal Project in 
Queensland.

● Moorlands Project is initially proposed as a 
1.9mtpa run-of-mine operation with a 25 year mine 
life and expansion potential to 4mtpa run-of-mine. 
Moorlands is subject to grant of mining leases and 
receipt of other relevant approvals.

● The Cooperation Agreement also includes jointly 
pursuing other strategic opportunities in 
complementary markets and industries globally.

● TerraCom and Wintime are working exclusively to 
agree definitive project documents.

● First coal from the operation anticipated in 2026.

● Moorlands development project will see Blair Athol 
utilised as a processing precinct for many 
decades to come.

Moorlands Thermal Coal Project 
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Watch Moorlands Project Design:
https://www.youtube.com/watch?v=WGoAxtJUobI

https://www.youtube.com/watch?v=WGoAxtJUobI
https://www.youtube.com/watch?v=WGoAxtJUobI%20%E2%80%8B


Outlook
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Powering Growth Through Excellence
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1.6Mt

Strong diversified 
portfolio of producing, 
development and 
exploration assets in 
Australia and South 
Africa

Operational focus
to drive sustainable 
business improvement 
and resilience across 
the Group



Contact
Danny McCarthy
Managing Director
P: +61 7 4983 2038
E: investors@terracom.au

Jane Morgan
Investor & Media Relations
P: +61 405 555 618 
E: jm@janemorganmanagement.com.au

ASX:TER
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